
the risk management specialists

Helping you to make better, risk-informed decisions



Why optimise?
At optimise we're passionate about helping organisations get the most value from 
their business. Our vision is to transform the risk profession for the better. We work 
with you as a trusted partner to deliver the level of risk management service that your
organisation needs to succeed.

More and more organisations are recognising the need for a formal risk management 
service, but our experience shows that many don’t know “what good looks like”. 
The truth is, good looks di�erent to every organisation; each is unique, after all! 
The context in which you deliver your business activities is unique; the risks you face 
are unique; and the way in which you will need to manage them will be unique.  
We're here to help define how this best works for you. 

We’ve helped our clients to achieve optimum value with our expert knowledge and 
experience of delivering best-in-class risk management services. Some of the 
highlights include: 

 • Designing risk management frameworks and deploying the right processes, practices
   and systems to deliver optimum value and business benefit. 

• Transforming risk and team culture in multiple organisations and sectors .

• Developing innovative solutions to manage risk, including technology and processes, 
  that achieve multi-million-pound savings.

Get in touch to see how optimise may be able to help you: info@optimise-risk.co.uk



■ Bid Support 

■ Business Case Support 

■ End-to-end Risk Management delivery

How we can help

optimise o�ers extensive knowledge, experience and skills capable of satisfying any risk 
management requirement.  Whether it be short-term specialist services or longer-term 
resource augmentation, optimise can o�er a solution.  Some of our most popular services
include:

Services

■ Facilitation 

■ Quantitative Risk Analysis 

■ Risk Maturity assessment  and audit   

A key driver for optimise is to revolutionise the risk profession and develop the next 
generation of risk professionals. We achieve this by deploying structured risk 
management training to both optimise and client employees. Some of the key areas 
where our training may be deployed include: 

Training

■ Filling specific gaps in existing capability/ skills 

■ Upskilling existing resources that have little or no risk 
  experience 

■ Helping to implement new software within organisations   

Get in touch to see how optimise may be able to help you: info@optimise-risk.co.uk



How we can help

The consultancy service provides experienced
risk professional(s) to work with you, discuss 
your needs and make recommendations as 
to how your organisation can realise the 
greatest possible value from risk 
management. 
This involvement delivers exceptional 
benefit to organisations at all levels of 
maturity, from limited to mature formal risk 
management arrangements.

Consultancy

optimise supports clients in the selection 
and deployment of suitable, tailored proprietary
software. optimise also develops bespoke 
applications to meet specific needs or satisfy
a lower ongoing cost commitment. By 
identifying weaknesses in existing product 
o�ering and investigating ways to fill this gap, 
optimise works with providers for the benefit 
of the end user. 

Systems

Get in touch to see how optimise may be able to help you: info@optimise-risk.co.uk



For more information/ further case studies visit the optimise website at: 
www.optimise-risk.co.uk

 Where we’ve added value

Helping a heavily overspent 
gold mine get back on track

Supporting e�ective 
decision-making 
on a key defence 

project through factoring
in uncertainty to their schedule

Supporting the production of more 
robust Business Cases for some of 
the most complex and time-critical

 mega projects in Civil Nuclear

Supporting the strategic 
delivery of some of the 

largest airport transformation
 programmes in the world

Supporting complex, 
multi-disciplinary 

rail projects establish 
and implement 

e�ective risk management.

How we can help



Meet the Partners

Paul Disley

Paul Sutcli�e

Danielle Mudd

Matt Livingstone

Having held a variety of senior GRC roles throughout 
his colourful career, Paul has amassed 20 years’ of 
experience and acquired a wealth of knowledge in 
every aspect of risk management.

Danielle has extensive experience across a variety of sectors,
having held roles in Project Controls, Governance and 
Risk Management. Her approach is unique and holistic, 
bespoke for every client. 

Paul has worked in Risk and Value Management 
for over 20 years facilitating decision making across
a broad range of sectors. He holds the International
Diploma in Risk Management from the Institute for 
Risk Management (IRM).

As a Risk Specialist with over 15 years of delivery and 
management experience in the field, Matt is a highly-regarded 
strategic thinker in the discipline of risk management across 
multiple industries.

Get in touch to see how optimise may be able to help you: info@optimise-risk.co.uk



A career with optimise
A passion rather than a job

There are jobs and then there are careers. 
The chance to do the kind of work that adds up to 
something meaningful. The opportunity to challenge
yourself and learn new skills. The prospect of being
surrounded by smart, ambitious, motivated people
day-in and day-out. That’s the kind of work you can
expect to do at optimise whether you’re brand-new
to the world of work, an experienced risk professional
or fancy starting a career in Risk Management. 
Sound appealing? 

Come and join us. 

Get in touch at: careers@optimise-risk.co.uk or 0161 513 2870 

We’re always on the look-out for exceptional talent and we would love to hear from you 
if you’re interested in bringing your passion to life.

We recognise the important skill-set that associates
 possess; if you’re interested in working with us on 
an associate basis, we would love to hear from you. 



A career with optimise
A passion rather than a job

riskologists is a free, educational resource for risk 
and non-risk professionals alike. 

Tune-in to hear interviews with industry thought-leaders,
 where we discuss a variety of topics with the aim of making risk

management simple and tangible.  

Listen to ‘riskologists’ Podcast 
on all the popular channels  

If you’d like to be involved, contact us: riskologists@optimise-risk.co.uk 


